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The Rural Water Supply Limited (RWSL) continues to live up to its 

mission of “effectively managing the implementation of water 

supply projects by ensuring a high standard and adherence to 

budget”.

We have  told repeatedly that there is sufficient water in our 

island to meet all our daily demands. Despite this fact however, far 

too many persons, particularly in the rural areas still do not have 

access to  life saving commodity. According to the last available 

statistics only 50% of the residents in rural communities have access 

to potable drinking water. Of this number only 39% have piped water to their houses.

The aim of the RWSL is to increase the number of persons with access to this critical commodity, so, 

despite the financial challenges, the company this year spent $47.6M to complete eighteen (18) 

projects in several parishes.  

They include St. Catherine, Clarendon, St. Mary, St. Catherine, Westmoreland, St. James, Portland, 

St. Thomas, Hanover, St. Elizabeth, St Ann and Manchester. Additionally, we commenced 

implementation of two new water supply projects in Clarendon and St. Elizabeth.

I wish to congratulate the staff of the RWSL for these achievements.  It is no easy task to provide

access to potable water to more residents in the rural communities as a number of issues have to be 

taken into consideration including terrain, infrastructure and access to water sources.  

Nonetheless, RWSL met these challenges head on during the 2010/2011 financial year. 

As we aspire to make Jamaica the “place of choice to live, work raise families and do business”, I 

look forward to an even greater level of service from RWSL through the revised Water Sector Policy, 

which will support the social and economic development of Jamaica by creating an institutional 

framework for the effective and efficient implementation of water supply projects by 2030.

Dr. Horace Chang, M.P.
Minister

been

this

 

 

 

 

Message from the Minister of Water & Housing    

- Dr. Horace Chang
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I am pleased to be associated with this Annual Report which outlines 

the financial statements for the Rural Water Supply Limited, a 

portfolio agency of the Ministry of Water and Housing. The former 

Carib Engineering Corporation Limited was re-branded as Rural 

Water Supply Limited in 2006 to:
*Develop new water supply systems for communities across   

..Jamaica 

*Provide construction management services for the 

implementation of several water supply projects which, after being commissioned are handed over 

to the National Water Commission. 

Although this was an extremely challenging year financially, we 

were more than equal to the task and played our part in ensuring the efficient delivery of water 

supply projects for residents of our rural communities.

It is noteworthy that eighteen (18) rural water supply projects 

serving ten (10) parishes were completed within the allotted budget. We also commenced 

implementation of the Quaminus Water Supply Project in Clarendon. In our effort to increase the 

access of potable water to rural residents from 45% to 60% by the end of the 2011 fiscal year, we 

will not only construct new water supply systems but will also turn our attention to repairing and 

refurbishing a number of district tanks, specifically in the parish of St. Elizabeth. 

I wish to commend the staff of Rural Water Supply Limited for their 

hard work, commitment and dedication. No organization could ask for a more complete and 

competent team. This has resulted in significant accomplishments over the years in the 

development of potable water systems across rural Jamaica.

As Jean-Michel Cousteau, French explorer and environmentalist once noted "Clean water, the 

essence of life and a birthright for everyone, must become available to all people now." In keeping 

with that sentiment, the nation can rest assured that we will continue to make a significant 

contribution by achieving construction targets, and efficiently delivering water supply systems, so 

that this most precious commodity will become available to more of our rural residents.  

Noel Donaldson 
Chairman

Message from the Chairman -Noel Donaldson
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Board of Directors - 2010 / 2011

Franklyn Williams and Heather Pinnock were replaced late in the term by Garth Jackson
 and Marvalyn Campbell.
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Managing Director - Audley Thompson

Rural Water Supply Limited (RWSL) continues in its role as the    
primary supplier of technical expertise for the implementation of 
rural water supply projects under the Ministry of Water and 
Housing.

 The right synergy is important to any form of undertaking. It is this  
synergy, coupled with the dedication and discipline of the staff of 
RWSL, supporting agencies of the Ministry of Water and Housing and 
the National Water Commission which has worked effectively to 
chart the success achieved over the period under review.

The company's project portfolio was culled during this Financial Year 
due to several constraints under the Capital Works Programme. The funds provided under the 
Capital 'A' programme were mainly to complete the ongoing projects and the implementation of 
one (1) new project.

Under the Capital 'A' Programme the following projects were completed:
St. Catherine
· Colbeck/Planters Water Supply

· Colbeck Heights/Redground/Bartons Water Supply
· Duxes/Point Hill Water Supply
· Johns Groyne Water Supply  Phase 1
· Golden River/Waugh Hill Water Supply
· Marlie Hill/Browns Hall/Macca Tree Water Supply

St. James
· Catadupa Water Supply Refurbishing
St. Thomas
· Hill Sixty Water Supply
Clarendon
· James Hill Water Supply

· Peace River Water Supply
St. Mary
· Hunts Town/Wellington Water Supply 

· Enfield/Galliwasp Water Supply

Portland
· Fruitful Vale Water Supply 
Manchester
· Bottom Coffee Grove Water Supply
Westmoreland
· New Road Distribution

The only new project that was started was the Quaminus Water Supply, Clarendon, for the 
improvement of water supply to the Lionel Town community.

During this period our viability was maintained by us offering our services for assignments both in 
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the Private and Public Sector to continue earning while concentrating on the projects targeted for 
completion in the Financial Year. External jobs carried out in this period included Design and 
Supervision of Construction of Alpart Mining Pipeline Relocation on Spur Tree Hill and the design of 
the off-site water supply system for National Housing Trust, Longville Phase 3 Water Supply System.

The top Management Staff was changed in the company portfolio and the Managing Director's 
post is now occupied by the former General Manager Engineering and a new Finance Manager 
appointed. With these changes the company's survival has been bolstered by adept management 
in both Technical and Financial areas.

Achieving targets on schedule by efficient operations has always been the standard code and main 
characteristic of the service rendered by RWSL. The fidelity and resolute commitment to service 
portrayed by our staff in responding to the water needs of the country is a proud achievement. In a 
period punctuated by uncertainties, and constraints, both fiscal and otherwise, I am truly grateful, 
honoured and proud to be a part of a team of public servants that constitutes RWSL.

As we continue to fulfill our mandate, rural Jamaica can look forward to continued improvement in 
water supply systems and I can assure you, as Head of this organisation, that we will continue to 
work assiduously in delivering the highest service towards rural community improvement and 
nation building.
 
Audley Thompson
Managing Director
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In 1983 the Government of Jamaica through the Jamaican National Investment Company (JNIC), renamed the 

National Investment Bank of Jamaica (NIBJ), established Carib Engineering Corporation Limited (CECL). 

CECL entered into contracts to implement the construction of the Yallahs Pipeline Project. Construction 

works commenced in September 1983 and the full scheme was commissioned in February 1986. The project 

was completed within the specified time and CECL received the 1986 Gleaner Honour Award “For dramatic 

engineering breakthrough in record time in bringing water from Yallahs, St. Thomas to improve the water 

supply in the corporate area.”

CECL's role as implementing agency expanded significantly since the construction of the Yallahs Pipeline. Its 

functions included the responsibility for the islandwide development and implementation of major water supply 

schemes as well as rural water development, utilizing funds provided by the Government of Jamaica and 

international agencies.

In its over twenty seven years history, the company developed and maintained the well deserved reputation for 

proficiency in the field of Project Management & Implementation, particularly in the area of water supply 

infrastructure. This is reflected in major savings on such projects as Martha Brae Water Supply Scheme (1987  

1988), Great River Water Supply Scheme (1990  1992), Great River Distribution Improvements (1995  1997), 

South Chapleton Water Supply (1996  2001) and Bluefields / Whitehouse Water Supply (2000  2001).

The Rural Water Supply Limited became a legal entity in March 2006. It is registered in Jamaica, 99% shares 

are held by the Accountant General on behalf of the Government of Jamaica, and the remaining 1% by the 

Managing Director. The company is a service entity with its principal responsibility being to design and construct 

water supply systems in partnership with the National Water Commission, Private Sector, local authorities and 

community organizations.

With consistently reduced allocations from Capital A Budget to the Ministry of Water & Housing for water supply 

projects since 1998 / 1999, it had been felt that CECL could not survive due to the reduced project portfolio of the 

Ministry. However, Rural Water Supply Limited repositioned itself to efficiently execute works for other agencies 

such as Jamaica Social Investment Fund, National Housing Trust, National Irrigation Commission and Housing 

Agency of Jamaica as well as selected Private Sector companies such as the major players in the bauxite industry 

in order to achieve some amount of budgetary independence. 

The Water Sector Policy has as its twin objectives the expansion of access to water supply by all Jamaicans, as 

well as improved efficiency of the NWC and increased cost recovery. The objective of universal access pre-

supposes huge investments in the sector, a substantial amount of which must be provided by the government for 

rural projects, which are largely not financially viable. The objective of reorienting the NWC to make it more 

efficient, commercially driven and customer friendly, as well as the emphasis on full cost recovery, dictates that in 

the new dispensation, NWC ought not to be saddled with rural projects which undermine its bottom line.

The policy, therefore, makes a clear distinction between the NWC providing water in an efficient and profitable 

manner and the provision of water for social and developmental purposes. The two objectives are somewhat 

contradictory and call for an institutional arrangement that recognizes and separates these two functions.

Institutional Arrangement

After exhaustive consultations with stakeholders in the sector and the public generally, the Ministry of Water & 

About Rural Water Supply Ltd………
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Housing has agreed on an institutional framework, appropriate for the realization of the objectives of the Water 

Sector Policy.

The institutional arrangement recognizes the need to separate the regulators from the providers. The Water 

Resources Authority are managers and regulators of the water resources, while the Office of Utilities Regulation 

is the economic regulator. The institutional arrangement further recognizes the need for the NWC, as the principal 

provider to be run as a commercial organization with a mandate for efficiency and good customer service, but also 

recognizes that the government must continue to play a critical role in providing water which might not be 

necessarily be financially viable, but highly desirable from social, public health and environmental stand points.

With the NWC focusing on its core business, the new arrangements call for a single institution charged with the 

planning and implementation of all rural water supply projects, for subsequent handing over to various service 

providers  the NWC, Parish Councils and community based organization, on terms which will ensure their 

sustainable operation. The arrangement has the following benefits:-

1. It would eliminate the inefficiencies inherent in the current arrangement where a multiplicity of agencies 

are involved in the construction of rural water projects viz: the parish Councils, Jamaica Social Investment Fund 

and community based organizations.
2. This would streamline government's development to the water sector.
3. It would achieve government's development objectives, without compromising the efficiency focus of 

the NWC.
4. This institution responsible for planning and development of rural water schemes, can be held up as an 

important part of the Government's Poverty Alleviation mechanism and thus attract international 
funding.

Of the options that could be considered as models for implementing a rural water development programme, it 

must be most cost effective to employ existing resources and institutional infrastructure. Since NWC in this 

model must stick to its core function, only Rural Water Supply Ltd could be considered as having the requisite 

organizational framework and range of skills to be quickly mobilized to take on the responsibility to design and 

implement a range of projects that could be contemplated under any programme of rural water development.

Rural Water Supply Ltd is already structured as a project oriented organization with management and staffing in 

place and its systems are specifically designed to deal with the procurement of the range of services that are 

needed to implement water projects.

Nature of Services

The nature of the services provided by RWSL are summarized in the following activities which are carried out in 

providing a reliable supply of potable water, efficient sewage disposal systems and general infrastructure for 

housing schemes:

1. Project Planning, investigations and detailed designs
2. Contracts formation and evaluation
3. On-site supervision and project management
4. Project commissioning and handing over
5. Project review and analysis

Company Structure

RWSL has a Board of Directors, reporting to the Minister of Water & Housing, which provides strategic guidance. 

The company is structured to provide the core services and the required support services in order to achieve its 

mission as follows:

Corporate Division
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The Corporate Division has overall responsibility for the Management and direction of the Company. 

Importantly, it functions as the link between the Board of Directors and the staff.

Specifically, the Division will continue to ensure the following:

1. Develop, in association with the Board, the necessary policies and procedures for the efficient 

running of the Company
2. Manage the implementation of these policies and procedures
3. Keep the Board informed of the activities of the Company

Engineering Division

This Division is responsible for the planning and development of new projects as they are required to meet the 

objectives of the Corporation in providing a reliable supply of potable water and efficient sewage disposal 

systems island-wide.

The function of this Division is to co-ordinate all phases and aspects of a project until that particular project is 

completed, commissioned and handed over.

The main activities carried out by this Division are set out below:

1. Project Planning, investigations and detailed deigns
2. Contract Formation and evaluation
3. On-site supervision and project management
4. Project commissioning and handing over
5. Project review and analysis

Administrative & Human Resource Division

This Division directs and administers all activities of the company, ensuring that departments function effectively 

and efficiently, providing administrative co-ordination and support for the company in the following areas:

1. Communication 
2. General Administration
3. Personnel Administration and Monitoring

Finance Division

The Finance Division is designed to provide and co-ordinate the financial and accounting function as a means of 

supporting the overall effort of Rural Water Supply Limited. This Division manages the financial and 

informational technology activity matters relating to:

1. Financial Statement preparation
2. Preparation of reports and analysis
3. Risk Management
4. Cash Flow Management
5. Budget preparation and monitoring
6. Stock Control
7. Provision of information technology
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